Dear National Society Representative,
We herewith have the honour to inform you about a number of very important decisions that have been taken by the Board of Governors of the ISPRM during its meetings to the occasion of the ISPRM World Congress in Seoul, June 2007.

Journal

The first decision is that from January 1st onwards, all individual members of the ISPRM will have free access to the electronic version of the Journal of Rehabilitation Medicine (JRM).

The JRM is one of the two official journals of the ISPRM and has the highest impact factor of all PM&R journals published. The paper version of the journal is offered to our ISPRM individual members at a fee of 75 Euro per year.
This free offer of the JRM and special service to our members will start as of January 1st, 2008 onwards with a try out period of 1 calendar year. Of course this will be evaluated in 2008 and the intention of all parties is to continue with this offer (if financially sustainable for the ISPRM).

The second official journal of the ISPRM is “Disability and Rehabilitation” and the electronic version of this journal can be ordered at a rate of 100 UK Pounds for ISPRM individual members. This can be requested through Taylor and Francis.
ISPRM Membership

Due to the history of IRMA and the International Federation who founded the ISPRM, the society had two sorts of membership being INDIVIDUAL and NATIONAL SOCIETY membership. These memberships have always been separated.
National societies paid a yearly membership fee and apart from that also their members paid an individual membership fee (30€ each) for ISPRM Individual Active Members and have f.e. the advantage of a reduced fee for the ISPRM World Congresses.

Since the start of the ISPRM in 1999 and up to 2006, the ISPRM charged national societies a fee per member each national society had. As a lot of national societies were not fully satisfied with this way of calculation, the board of Governors of the ISPRM voted to change the calculation of its national society dues as of January 2007 in accordance with the WHO classification of countries. In order to make the change not dramatically, the in/decrease of these dues was spread over a period of 5 years in order to achieve the final dues calculation in 2011.

However, although the idea was to get it as fair and equal as possible for all countries (and indeed you always have winners and losers) some countries were focussing a large increase in membership dues that had to be paid sometimes by only a few members they had.
As a result and as the ISPRM is steadily growing and always looks after ways to improve its functioning, a new initiative has been approved by the ISPRM Board of Governors to offer national societies two options for future ISPRM membership.

Option 1: the dues like they have been agreed in 2006 remain. 
So nothing basically changes. The dues that your society will have to pay for the upcoming years up to 2011 can be found in the attached grid.
The benefits for the national society are:

· Having a vote within the board of Governors of the ISPRM

· Being part of the sole spokesman in the field of PM&R towards the WHO

· Being part of the society defending globally the rights of your specialty.

· Certification of membership through an official document through a wall paper

· Having the Central Office of the ISPRM as spokesperson towards the world of PM&R

Option 2: the national society chooses for a combined national society/individual membership.

By choosing this formula, the national society can offer the benefits of ISPRM national society membership and individual membership to all its own members.

This means that all members of your national society will receive the following benefits

· Individual membership of the ISPRM for each member of your national society
· Monthly electronic version of the newsletter called News & Views with announcements on the society, its members, views and info on what is happening in the field of PM&R as well as a congress section. This News & Views is sent monthly by email to each of your members. 

· Free electronic version of the Journal of Rehabilitation Medicine with access to all publications of the JRM as of 2001 

· Reduced fee on the electronic version of Disability and Rehabilitation. 

· Certification of membership through an official ISPRM membership card 
· Certification of membership through a wall paper certificate 

· Reduced registration fees at a large number of international congresses worldwide - all congresses that are endorsed by the ISPRM 
· Individual page for each ISPRM individual member on the ISPRM website 
· Full access to the “members only” section of the ISPRM website with discussion forums, reporting etc. 

· National society membership like paid before is waived for the society. 
· Having the Central Office of the ISPRM as direct spokesperson towards the society and intermediate with all countries members of the ISPRM
The way this combined membership has been calculated might need some further explanation
The following grid has been used

	members in society
	fee per member
	min members charged
	min amount charged
	max amount charged

	
	
	
	
	

	< 50
	30,00 €
	10
	300,00 €
	1.000,00 €

	50 - 100
	25,00 €
	25
	625,00 €
	2.000,00 €

	101 - 250
	20,00 €
	50
	1.000,00 €
	3.000,00 €

	251 - 500
	15,00 €
	100
	1.500,00 €
	5.000,00 €

	501 - 1000
	12,50 €
	250
	3.125,00 €
	7.500,00 €

	1001-5000
	10,00 €
	500
	5.000,00 €
	10.000,00 €

	> 5001
	7,50 €
	1000
	7.500,00 €
	15.000,00 €


According to the number of members your society has, you are classified in a specific dues structure

We keep into account that however your society can have a lot of members, you might only have a more limited number of members paying their dues or pay reduced membership fees. Therefore we have set a minimum of members that should be forwarded to the ISPRM Central Office in order to get the advantage of the waived national society dues.

So if your society has f.e. 280 members, category 251-500 is applicable for you. 
In this case, ISPRM should, as a lower floor, at least receive 100 names (and full addresses as well as email address) in order to allow this combined membership dues structure.

In this category your national society is allowed to a fee of 15,00 € per member with a minimum number of 100 members. This means that your society will have to pay:  280 members x 15,00€ = 4.200 €. 
However in the case your society should have 480 members, there is also an upper floor on the amount to be paid and this amount has been fixed at 5.000,00 €
This means that actually the national society can increase its own membership fee towards its members with the amount that can be calculated according to the above grid and offer all the above named advantages to its own society members.

As we have received a large number of extremely positive reactions from national society representatives during the Board of Governors meeting in Seoul, you may expect that even your proper national society membership can grow thanks to all benefits the ISPRM can offer to your members and also towards physicians that are not a member already of your society. 

In the attached grid, you can also find what the costs would be for each national society according to the data we have available from the past. These data may meanwhile need to be updated but the grid offers you an idea of what the past situation was, the present situation is and what the advantage of the combined membership could be. It also offers an idea of what the cost per member for your society could be.
IMPORTANT

May we kindly ask you to bring this option 2 for evaluation within the board of your society as soon as possible? The ISPRM starts offering the Journal of Rehabilitation Medicine to its individual members from January 1st till December 31st, 2008 as a one year trial.
Therefore we should need to receive the confirmation from your society as well a payment in full for 2008 membership dues by DECEMBER 10, 2007 at the latest so that all your members can make profit of the whole calendar year 2008 subscription.
We will also need to receive your national society database as an excel file for implementation in the members only section of the ISPRM website and preparation of all membership documents. The exact structure this excel file will be forward after having received your approval.
We are convinced that thanks to this new option that is offered for combined individual and national society membership it is for most national societies a real improvement as in with this model all your national society members can make real profit of ISPRM membership.

May we therefore kindly request you to inform on your ideas about this model and if your national society would have the intention to make this model applicable as well. Of course we are open for any further questions you might have.

Looking forward receiving your replies, we remain

Kind regards,

Werner Van Cleemputte

Executive Director of the ISPRM 
